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Meeting Minutes  
Date:   Wednesday 6/28/2023 

Time:   3:30 pm 

Location: ZOOM only 

 
 

Invitees 
 

Dan Beerman (V) Suzanne Booth (V) Rebecca Heartz (V) 

Eileen McMinn (V) Deborah Oldt (V) Susan Schiemer (V) 

Cindy Threlkeld (V) Greg Zornes (V) LeeAnne Tucker (V) 

Billie Breeden (V) Zack Schmitt Jennifer Teague (V) 

V=virtual 
IP=In Person 
Not in attendance:  Zack Schmitt 
 

I. Welcome 
a. Approve or Revise Agenda  

i. There were no additions to the Agenda. 
ii. Motion made by Suzanne to approve the Agenda, seconded by Dan.  

Motion carried. 
b. Approve or Revise Meeting Minutes – May 

i. There were no revisions to the Meeting Minutes. 
ii. Motion made by Suzanne to approve the Meeting Minutes, seconded by 

Deborah.  Motion carried.          
 

II. Presentation MountainCare: Elizabeth Williams, Executive Director 
a. Topics covered included: Transition out of Mission Healthcare, Strategic Plan 

Updates - Goals for 2023, History of Donor Support, Adult Day Care Dashboard, 
Average Daily Census, FY23 Transportation Waitlist, Mountain Mobility Service 
to MountainCare, Adult Day Care/Day Health FY24 Projections, and New Space 
Requirements. (See pages 3 to 8 for the full presentation).  

b. Discussion ensured about by-laws - the limits of advocacy by the committee 
members, individually and as a group.  Jen will reach out to the County Legal 
Team for clarification. 
 

 
III. Review Funding Expenditures - May 
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a. Units of Service  
b. Buncombe County Supplemental Aging Funds (BCSAF)  

 
IV. Update on FY 2024 In Home Aide Providers 

a. Buncombe County is taking over the IHA program July 1st.  The transition has 
gone well thanks to Rachel Miller/COA. 

b. Ryan Garcia and his team of 4 social workers have been working to get the IHA 
clients transferred as quickly as possible.  Policy requires that all the IHA clients 
previously with Council on Aging have to be reassessed.  Some clients will not 
have service come July 1 because those agencies chose not to apply.  The clients 
have been communicated with through letters.  However, by the end of July, all 
clients will be assessed and connected to an agency. 

c. All Ways Caring, Premier, and Cappy’s will be the contracted providers. 
 

V. Determine Action Items and Next Steps 
a. Discuss dates for in person committee event. 

i. September/October were the preferred months. 
ii. Susan will send out a couple dates for a lunch. 
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