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What is Transparency?



Transparency Site vs Open Data

Transparency Site

• Contextualized

• Visual and Interactive

• Proactive Disclosure

Open Data

• Un-contextualized

• Data sets

• Legal & Technical Openness



• Pre-defined Data Visualizations

• Grouped by Financial Transparency

and Service Accountability

• Interactivity 

• Context/Saliency

• Accessibility

• Answer specific questions

• buncombecounty.org/transparency

Transparency Site



Transparency Process Map
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• Accessibility

• Flexibility

• Consumable for Visualization

• Open to citizen analysis

• data.buncombecounty.org

Open Data Explorer



Open Data Process Map
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What doesn’t get published

1) Data that is protected or sensitive

2) Data with questionable integrity

3) Data from other entities*



Bond Transparency



Agenda

• Work Sample Review

• Visioning
• Starting with the end in mind

• Facilitated Conversation
• Individual Brainstorming

• Grouping Exercise

• Drafting 

• Data Sources Conversation



Next Steps

1. Run data requested for publication through the pre-development 
compliance process

2. Create a Prototype

3. Approval and edit period
• This will likely culminate in at least one additional meeting

4. Publication and Promotion


