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What is Transparency?
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Transparency Site vs Open Data

Transparency Site Open Data
 Contextualized  Un-contextualized
e VVisual and Interactive * Data sets

e Proactive Disclosure * Legal & Technical Openness




Transparency Site

. P re _— d e fi n e d D O 'I-O V i S U O | iZO 'I-i O n S Welcome to the Buncombe County Transparency Section! The goal of the section is to provide an easy accessible place to

view information about Buncombe County Government and its operations, initiatives, and important topics that impact our
community. This information may come in many forms such as performance dashboards, financial reports, grant funded
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Transparency Process Map

Compliance Agile Development Promotion &
Process Cycle

Request Approval

Publication

Creation of Interactive
The data is free to use by platform to allow for analysis Final Sign off by the Director Content sent to
state statute and mapping by various of Elections Communications & PR
jurisdictions

Create a dashboard showing
high level voter registration
statistics




Open Data Explorer

Accessibility

Flexibility

Consumable for Visualization
Open to citizen analysis
data.buncombecounty.org

Open Data Explorer

Where data meets community!

Q search Open Data

This is the public platform for exploring and downloading Buncombe County data. It's an open data platform that allows
users to discover information, build apps, and engage to solve important local issues. You can analyze and combine open
datasets using maps and develop new web and mobile applications. Let's make our great community even better, together!
Buncombe County acquires, develops, maintains, and uses GIS data in support of its internal business functions and the public services it provides. The GIS data the County distributes

and provides access to may not be suitable for other purposes or uses. It is the requestor’s responsibility to verify any information derived from the GIS data before making any
decisions or taking any actions based on the information. For more information visit the

Explore Open Data Categories




Open Data Process Map

Compliance Development Publication

Request Approval

Process™ Cycle

Example

Published to Open
Data Explorer

Buncombe County No issues discovered Creation of Open Approved by Tax
Tax Parcel Data in this data set Data data set Assessor

*Policy on Open Data forthcoming




What doesn’t get published

1) Data that is protected or sensifive
2) Data with questionable integrity

3) Data from other entities*
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Bond Transparency
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Agenda

* Work Sample Review
* Visioning
 Starting with the end in mind

 Facilitated Conversation
* Individual Brainstorming
* Grouping Exercise
 Drafting

e Data Sources Conversation




Next Steps

1. Run data requested for publication through the pre-development
compliance process

Create a Prototype

3. Approval and edit period
* This will likely culminate in at least one additional meeting

4. Publication and Promotion




