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01 overview



Partners & 
teammates

● Medical provider

● Pharmacist

● Occupational therapist (inSIGHTful Rehab)

● Resource specialist (Council on Aging)

● Care managers (Mission Health Partners)

● Community Health Workers (ABIPA)

● Social Bridging Project (MAHEC/NC Center for 

Health & Wellness)



Care process: New Patients

Initial visit with provider 
and pharmacist

Referrals made to 
additional community 

supports as needed

Initial visit with 
Occupational Therapist

Facilitated discussion to 
identify health outcome 
goals & care preferences

Discussion in weekly 
team meeting

02

01

05 04

03



● Current census: 127

● Lives touched: 248 since 2020

● Race: ~15% BIPOC

● Mean age: 77.4 (range 43-99)

● Characteristics: All Medicare, all 

multimorbid, most homelimited, all 

buncombe county 

Patients served



Pharmacy 
Residents

Training Opportunities

Family 
Medicine 
Residents

Minority 
Medical 

Mentoring 
Program



$469 pmpm
Health system savings

(Mission Health Partners, 2021)



02 HCCBG



● Referrals from APS

○ No current link to primary care

○ CAP/DA Needs

○ Medication Management

Buncombe Home and Community Care 
Block Grant



● 27 Referrals

● 17 participants currently on census

Buncombe Home and Community Care 
Block Grant



03 challenges



● Staffing  

● Fee for Service Reimbursement

● ACO Fragmentation

Barriers to Optimizing the Program



04 opportunities



Demand

Inter-MAHEC 
Referrals

PACE Needs 
Assessment

Community 
Referrals

Regional 
Opportunities



On the Horizon
● Expansion of demographics
● Facilitated telehealth
● More Behavioral Health 

coordination
● Hospital at Home
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