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Pharmacist

Occupational therapist (inSIGHTful Rehab)
Resource specialist (Council on Aging)

Care managers (Mission Health Partners)
Community Health Workers (ABIPA)

Social Bridging Project (MAHEC/NC Center for

Health & Wellness)

PARTNERS &

TEAMMATES




CARE PROGESS: NEW PATIENTS

Initial visit with provider
and pharmacist

Referrals made to
additional community
supports as needed

Facilitated discussion to
identify health outcome
goals & care preferences

Discussion in weekly
team meeting

Initial visit with
Occupational Therapist




PATIENTS SERVED

e Current census: 127
e Lives touched: 248 since 2020
e Race: ~15% BIPOC

e Mean age: /7.4 (range 43-99)

e Characteristics: All Medicare, all

multimorbid, most homelimited, all

buncombe county
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TRAINING OPPORTUNITIES

Famil Minority
iy Pharmacy Medical
Medicine : .
) Residents Mentoring
Residents

Program




HEALTH SYSTEM SAVINGS

(Mission Health Partners, 2021)







BUNCOMBE HOME AND GCOMMUNITY CARE
BLOCK GRANT

e Referrals from APS

o No current link to primary care
o CAP/DA Needs

o Medication Management




BUNCOMBE HOME AND GCOMMUNITY CARE
BLOCK GRANT

e 27 Referrals

e 17 participants currently on census







BARRIERS T0 OPTIMIZING THE PROGRAM

e Staffing
e Fee for Service Reimbursement

e ACO Fragmentation




WY OPPORTUNTIES




Inter-MAHEC Community
Referrals Referrals

DEMAND

PACE Needs Regional
Assessment Opportunities




ON THE HORIZON

Expansion of demographics
Facilitated telehealth

More Behavioral Health
coordination

Hospital at Home
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