
Juvenile Crime Preven�on Council (JCPC)   
Thursday, February 15, 2024  

8:30 am – 10:00 am  
Hybrid: First Floor Conference Room at 200 College St or Virtual via Zoom  

  
Welcome and Introduc�ons: Jorge Redmond, JCPC Chair   

Review and Ac�on of minutes from JCPC Board mee�ng on December 21, 2023 and Special 
Session on RED Data on February 1, 2024: Jorge Redmond, JCPC Chair 

• 1st-Angie Garner,  
• 2nd-Angel Redmond 

Program Updates:   
- Program Enhancement Plans (PEPs) 
- Buncombe JCPC Program Effec�veness Report: Programs shared ini�al updates, and expressed some 

trouble using the template 

Monitoring Commitee Presenta�ons: Brandon Priester, Commitee Chair 
- Banta Whitner and Don Johnson monitored the Buncombe County Youth Jus�ce Clinical Program 

o Comprehensive clinical assessments 
o Referrals from DJJ 
o Pickup overage of the assessments 

- Youth and parent can walk in if already in the building 
- Group counseling sessions use trauma-informed, evidence-based techniques  

o Available via Zoom and will be available in-person sessions as well 
- Number of youths served is lower than projected because staffing was not complete un�l November 
- Andy Bobowski and Brandon Priester monitored Buncombe Structured Day 

o Academic support for middle and high school youth  
o Alterna�ve placement for suspended youth 
o Concerns about low numbers of par�cipants, need for impact outcomes, and cost per youth 
o Do not recommend for funding next year 

Alloca�ons Commitee: Angel Redmond, Chair  
- Applica�ons due March 5th by 5pm 
- Alloca�ons Hearing Wednesday, March 13th from 9am – on  
- Instruc�ons for programs funded for 2nd year: Lorraine Williams  
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Planning Commitee: Angie Garner, Commitee Chair  
- Buncombe RED Data: Next Steps  
- Youth Resource Guide/Service Con�nuum Update  

NCDPS Court Juvenile Jus�ce Update: Sylvia Clement, Chief Court Counselor 

NCDPS DJJ Community Programs Update: Lorraine Williams, Western Area Consultant  

Public Comment/Announcements  

Adjournment  


